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8JDQEDV FRPP XQWAV IDFH HVDDWR)  7KH SIBW GHP RQMADMG WDAERWRP XS
FOP DM KRAW IBRGVY GRXIKW DG FRPPXQW GG UWN POSSIQ)  \XUDRHV
OQGMIGHY WDAVGHWR IQUIDMKANWUH DG DPARQDE®!  [OM@I HOFH  WDW RS GRZ Q
FXWRII DFFHW VR HAHQUDOVHYIEHY <HW  \WWFKQEDO \KUHYV  FROMMO® P W
WH GFDO NRZGGIH PRW RIMFDO VR~ &RPPXQWHV  SIRGXFHG  FRCAUHWM
XQGHIMIQGIQ) WHVH UMWV KDV XQAOGRZ  UHMAHQRH DPARQ S@QV  GFDO DXAKRUMEN
EHHQ VWPDWND® HFOGHG IWRP  JDICHG JURXQG WKWK GD® DQG UMGHON
UMOHQRH SOQQQ] UHSRWMG WHQHZHG DIHQR DQG AVIF
DFFRXQEELON  7KH P HMRGR®I\ IV BZ
FRWVUHSTDE®! DQG UHDG\ VR VFD®! DRRW

8 JDQGD
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WIQN7 1Q SDWZHUKIS ZIW WH 8. ,QMMURQ Rl &IMO( QIIGHHY ,&( DQG 0 DN HHH
8 QYHWW SIRQHHHG DM[ WMS SDWFASDRY \SDWDOP DSSIQ) P HWRGRBJI\  3LBRWMG 1Q
$ZRD (DWMD 8JDQGD DG * HHQYH /D\H 9IBRUD WH DSSWRDK HTXISSHG
FRP P XQWAV \R P DS FIP DM UMV VR @FDOLQ UIDVAKRMUH URDGV EUGIHV  SRZ HU @HV
Z DIMUNVRXUAHY DQG WDFH KRZ 1 DIURV 1IQ RCHM VWP FDVFDGH LOR RWHLY/
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&RP P XQWAV 1Q 8 JDQGD DH ICFHMQI®  ( QIIQHHY ,&( DQG 0 DNHUHIH 8 QYHWW
YXQHIE®! R FIP DM UHODWG GMDWMY  SIRWG D SDWASDRY \SDADO P DSSIQ)
IGRGVY GRXJKW DG OQGMIGHY WDN WP HZRW 1Q VER FRP P XQWAV $ZRW D
GRQWNMWGDP DIH IQGYIGXDODWHW EXW  IBRG SIRGH VZDPS WHIIRQ 1Q ( DWMD
WJJHU FDFDGQ) IDOWHY DARW (RDGV 8JDQGD DQG * HHQIH D SHAQWD
HOPWFW DQG ZDMUMMWP V WIQN7 1Q  FRP P XQW QHDU/ DNH 9IFVRUD VR SXWERFDO
FROERDARQ ZIW WH 8. ,QMHMRQ R NQRZ®IGIH Rl WHH IQMEHSHQGHGAHY DV
&Y0 WH FHOMUR! FTP DM UMIHQAH SOQQQ)
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. KHQ FGPDM HYHON VWINH 8.JDQGDQ
FRP P XQWAV WH UWDUHO GDP DIH D MQI ®f
DWHMQ MROMRQ $ [BRGHG URDG FDQ FXW
RIl DFFHW\R DFQQF D GRZ QHG SRZ HUTH
FDQ RUSSGI D ZDMU \XSS®  7UDGIMRCDO
VRS GRZQ WM DWHWP HONV  FROUWMOQMD
IDO VR FDSWWH WHH RQWH JWRXQG
IOMBHSHQGHQAHY EHVE HHQ 1Q UDVAKPMUA
DQG FRP P XQW GHHGV

2 YHURRNHG / RFDO. QRZ ®IGI H

: KIFK URDG FXW Rl D FOQIF Z KHQ IBRGHG
RUKRZ D SRZ HURXWJH GAME®N D Z DMU
SXPS LV RIWQ IQMME®I \R UHP RM \RS
GRZ Q UMN DWHWP HQNV
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([ MAQ) P DSSIQ) P HWRGV |RUFTP DM UM\
ZHH DOR VRR FRPS®[ RU UMRXUH
LOMQUYH [RUXVH DAWMH FRP P XQW GYHO
OMNQ VPSE® SDWASDRY \RRY R
HQJI DJ H @FDOUMMGHQWV ,Q SRRULKWD OUHDV
@H $ZRD DQG * HHQH WLV JDS P HDQW
WDW FUMEDO IQAJKW [IRP Y@ HY \WH
SHRSGI ZKR XQ@GHWEQG WHU RZQ
IQUDMKPAMH EHVV ZHH QRW IQRWP [QJ

UMOHQRH SOQQAQ)

1 R 6P S® 3DUAASDRY 7RRY

([MMYJ PLSSIQ) PHMRGY ZHH R
FRPS®{ RU UMRXUHIOMQMYH  IRU
HYHYGD. XVH E\ UMGHQV 1Q BZ UMRXUH
KWDCFRP P XQUWEV

7KH FKDDIQIH 1Q VKRWZ DV\R GHYHRS D ERWRP XS P DSSIQJ DSSURDRK WDWHP SRZ HWY/
FRP P XQWAV\R IGHOM WHURZ Q F@P DM UM\ VR 1Q IDWXPMUH XQGHUMIQG KRZ 1 DIOUHV
IQRQHV VMP  DITHPARWHY DQG FRQAIEXW VR DPARQ SOQV | RUBMMIHGH
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WIQN7  &( DQG O DNHHH 8 QYHIUW
SIRQHHUHG D SDWASDRY \SDADCP DSSIQ)
ILPHZRWN EXI®V DRXQG D M[ IMS
SDWASDRY P DSSIQ) VRRO GUZ Q) RQ
EHVASLDPAEHV 1Q FRP P XQW P DSSIQ) DQG
GLVDWMU UM UHGXPARQ 7KH DSSURDAK Z DV
SHRS®!I FHOMMHG DQG WADAYH 1URP WH
RXWHW

71 7

/ RADOZ RUMWKRSY WHQ EURXI KWWRI HWHU
HGHY GFDO®DGHY DQG VAKRROMDAKHY/
W FUDM PDSV R WHU DD P DINQ
FUMEDO [QUDWAXPMUH DQG QRWQ)  SDW
FIPDM HYHQN ) DAODRY JIXGHG
SDWASDQN WWRXIK DDM[ IMSV ILRP

IGHOM\ Q) NHA DAMHW \R WDAQ) KRZ D
VQ) B! | DIOUH USSGN RXVR DI HPARWHLY

7KHWDP EHJDQZ W SUHSDIDRY YIMW\R
$ZRWD DG * HHQH R EXG WKWDQG
J DMHUSUHIP ICDY 1QIRWP DARQ

JWUXWH  7KHM[ WMS SDUAFISDVRY P DSSLQJ VRRO ILRP  SLIHSDUDVRY YIMW VKURXJ K VR FR FUHDWIG VROWRQV

7KH VRROFRP ELQHG YIVXDOP DSSLQJ DPAYIHY @U H YIQDI H P DSV DQG i P EREY Z WK
JXIGHG TXHWRQV WDWSURP SWG GIVEXWIRQ VXFK DV 1 VKLY URDG LV I®RRGHG  Z KDW
KDSSHQV VR FKIGUHQ JHMQI VR VFKRRO  3DUAFLSDQW Z RUINHG LQ WP DDJ LRXSV \R

HOWXWH LOFOMYH LOSXW ZIMK ZRPHQ \RXW DQG WH HGHWD DO FROMEXWQJ
NQRZ BIGI H Rl GLLIHIHQANQGV RI LQ IDVAKPXH X\VH

7KH DSSURDFK DOR WDIQHG ®RFDO YROQMHY DV P DSSLQ) |DFIOVVRY EXIGHQ)
OMAQ ®RFDOFDSDFIW &RP P XQW P DS GDD Z DV @WU WDQSRVHG RQR GLI V2O
P DSV DQG D MP S® GDWKERDUG VR GMMPWRIILFIDY DQG HQJ LOHHLY FRX@ YIHZ  WKH
IQGIQIV  7KURXI KRXW WH HP SKDMV Z DV RQ FR FLHDARQ FRP P XQMHV QRWRQD
SWRYIGHG GDVD EXWKHSHG LOMUSUHWIW LGHQW LQT VIKH P RWVFUMEDOLQ LDVAKPXH
QNHY DG EWOQWRWP Q)  SRMQWDO VROMRQY WL UHMAHQFH IIRP EH®RZ
DSSURDFK HQUXUHG WH P DSSLQJ Z DV URRWAG LQ GRFDOUHDON
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7KH SDUAFISDRY UWN P DSSIQ) SWRYHG VR EH D SRZ HUXOVRROIRU FRP P XQW
UMIHQFH ,Q ERWK $ZRND DQG * HIHQIH UHMGHQW ZHWH DE®I VR DUVAEXOWA DQG
YLVXDT@ H VIKH LP SDPARI FQP DM HYHQW RQ VKHLULQ LDVAKPWUH @NH QHYHUEHI RUH

YWUXWH  &RP P XQW P DSSIQI VXUDFHG FRQFUHWA FDVWDGH HITHFW D EGRFNHG FXQHUWAMROWMQI YLADI HV DQC
D GRZ QHG SRZ HU@H GIVDEMY Z DIMUSXP SV

% SIHAQ) VRIHWHU VXFK FRP P XQW NQRZ BIGIH WH P DSSIQ) FHP HOMG WH
FRP P XQW V PHP RU RI SDWFIP DM P SDFW RQ LQUIDWKAXWH DQG L@XP LODWAG
WH LQWMUGHSHQGHQFHV DP RQI M WMP V KRZ D LRDG D P DUNHVBMFH DQG D KHDOK
FHQMU LH® RQ RQH DQRWHU 7KLYV WKDUHG XQGHUMIQGIQ) KDV DOHDG MP XOWAG
P SRUBQNFRQYHWIMRQV Z IV UIHMGHQW EHJI IQQQ) VR TXHWIRQ DQG KRG UHBIYDQW
DXVKRUMHY DFFRXQUE® | RUP DIQWIQDQFH

: H QHYHU DO HG KRZ D IGRRGHG WRDG DIIHFW HYHUWLQ) O DSSIQI LW RXW
VRJ HWHU RSHQHG RXU HHHV QRZ ZHWH ZRWNQJ DV D FRPP XQW VR L[ VIKHWH
DMXHV L &RP P XQW 3DUAFLSDQW $Z RND 0 DSSLQJ : RUNWKRS

& AP DM / LONHG , Q UDWAKRXXWH
0 DSSIQJ




3HRSGI ZKR SDWASDMG UHSRUMG IHHIQ)  7KH DSSWRDAK  SIRYHG ®Z FRW DQG
P RUH FRQQHAMG DQG IQRWP HG RUDQI Q) DGOSWEEGI  HIHPWHO  FRP SOGP HOAMY
DURXQG VROMRQV \XFK DV YROQMHUJ IRXSY  WIFKQEDO DWHWP HOV DG HQUXUQ
R P RQWRU IQIDMAKPXH GXUQ) HWHPH  UMOHQRH SOV DH JWIRXQGHG 1Q ®&FDO
ZHDMHU 3OQCHY DG HQIIGHHY IRXQG  UDDAHV &RQAUMM DPURQ SOQV ZHMH
WH FRP P XQW J HCHIDMG P DSVIQRHGE®  GUDWG LQ HDFK FRP P XQW UHQRUAQ) D
LOLI KWKXO RITHUQ) JURXQG WKW GD DMWWDNV  IBRG  HP EDONP HQV  HWEEQKIQ)  DQ
UP RWM \XUH VP IMHG HP HUHQR  SKRQH WHH Z KIB! WH H HUAVH
MHD EXIOWRADOFRKHVRQ DURXQG D \KDUHG
JRDORI SIRWPWQ) GFDOQ IDMAKPMUH DQG
QHIXRRGV

& AP DM / LONHG , Q UDWAKRXXWH
0 DSSIQJ
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UXITBIQ) RQ WKH VXFFHW RI VKH $ Z RND DQG * HUHQI H SIRW WIQN7 DQG IW SDWZHWY/

UHFRP P HQG D FRRUGLODWMG VHWRI DPIRQV VR VFDB! WHILOH DQG LOWIMWRQDA H WKH
SDUAFISDVRY P DSSIQJ DSSURDFK

7HVWDGDSVRELOW LQ QHZ FRQW[ W

&RQGXPWD VHFRQG SIERWQ D Gl HIHQMHWMQI IRUH] DP S®! D GHQWHO SRSXOWG
XUEDQ QHLI KERWKRRG RU D GURXJ KWDITHRAMG UHI LRQ VR VWMKH VIRROV DGDSVIELDN
DQG FRP SDUH UHVX@V

8 VH WKHVH UHVXOV VR VRAGL\ VKH M WMS P HIKRGR®J\ DGMWAQJ SDUV WDWQHHG
V¥ HDNQJ  VXFK DV MP S@\ 1Q) TXHWIRQV RUDGGLQ) WMSV VXIWG VR XUEDQ VHWMOQJ V

3URUM] H KLJ K UWN UHJ LRQV | RUH[ SDQOMRQ

(QDIH WIIRQV Rl 8JDQGD KUK® DIHAWMG E\ FIP DM KRFNV VXFK DV
P RXQWICRXV DUHDV SLIRQH VR @QGMIGHV Z KIFK FRX@ RITHU YDOXDE®! QW] KWLQR VIKH
VRROV Z LIGHUDSSQFDELQN

( QDE®! LOGHSHQGHQWIRFDOLP SBIP HQVMRQ

) LOD@ H DQG GIMMEXWM ViKH | DFLOAVRRUV J XIGH WP S@W NMRI P DSSLQJ P DWAUDY
DQG RQIOH SRUBOIRU XSEDGIQ) DQG YWXD@ LQ) FRP P XQW P DS GD VR @RFDO
JRYHUP HOW DQG 1 * 2 V FDQ XQ SDUAFISDVRU P DSSIQ) Z WKRXWIQMQUYH H ALDDO
VXSSRUWV

0 DIQWHDP 1LQGLQI V IQWR SRAF

&ROAQXH HQJ DU HP HQVZ VK 8 JDQGDV 1 DARQDO( P HU HQR & RRUBLODWRQ DQG
2 SHIDARQV &HQMU DQG VKH 0 LQMAI Rl : RUW VR HP EHG FRP P XQW LGHQWIHG
LOMUGHSHQGHQOFLHY LOR GMMPWGHYHRSP HOAS@QV DQG LQ IDVWKPXH P DIOMQDORH
FKHGX®N

- RIN VRZDUG FRP P XQW GUYHQ FQP DM LQIIDMAKPMUH P DSSIQ) EHFRP IQJ D
UHJ X@U SWAPAEH D NQG Rl (RFDOFQP Dl UMN DXGIMFRQGXPMG LQ YIA HV DQG VRZ QV
QDARQZ IGH VI HQJ LOYHWR HQMR VIKH P RWYX@HWDE®! LQI IDVAKPWUH QONV Z KL®
NHHSLQI FIW HQV DPAYHO LQYROYHG LQ UHVIAHQFH EXIQBLQ)
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7KH $ZRNZD|II5* HUHQI H SIRW \KRZ WWKDWUIHVIHQFH SO LV WAMRQI HWWZ KHQ LW
WDV ZIW VMH SHRS®I ZKR @QvH WH UMWN HYHU GD % JIMQJ FRP P XQWHV D
VP SGl ®Z FRWWRROWR P DS WHIURZ Q LQUDWAKFVYUH LOWALGHS HOGHQFLHY  VKLQNL 7
,&( DQG 0 DNHUHWH 8 QYHWMW KDYH VXUDFHG IOMJKW WDWWHP RWM VRS GRZ Q
DWHWP HOW FRQUWWWMQWD P W DQG  1Q WH SUIRFHW  EXIOV@&RFDO RZ QHUKLS DQG
DFFRXQEELDN DIRXQG UHMITHQFH $V WH \/1.[ WHS P HWKRGR®J\ LV VWG LQ QHZ
FRQ/H[W DQG P DIQOWHDP HG LR QDWRQDOSRAIR 8 JDQGD KDV DQ RSSRUXQW WR

GG WH ZD 1Q GHP ROWDWQI KRZ SDWASDWRY WHQFH FDQ ERGWAU FOP DM
DGDSVIMRQ DWKH J UDWURRW BGIYHO

5HDG\ VR P DS FOP DVid UW LQ \ RXUFRP P XQW" &RQUFNXV YD Z H# VIKLONIWDI UFD
W GIMXW KRZ SDUAFISDRU UWN P DSSIQ) FDQ EH DGDSWG W \ RXU KHILIRQV

L IDWUKPWUH DQG UHMOHQRH S@QQLQI QHHGV
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	Conclusion
	The Awoja and Gerenge pilots show that resilience planning is strongest when it starts with the people who live the risk every day. By giving communities a simple, low-cost tool to map their own infrastructure interdependencies, thinkIT, ICE, and Makerere University have surfaced insights that remote, top-down assessments consistently miss and, in the process, built local ownership and accountability around resilience. As the six-step methodology is tested in new contexts and mainstreamed into national policy, Uganda has an opportunity to lead the way in demonstrating how participatory science can bolster climate adaptation at the grassroots level.
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